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About Esperance Community Arts  

 

Our Purpose  

Esperance Community Arts’ primary purpose is to create opportunities for engagement in arts and cultural activities through 

partnerships with community groups, organisations and individual artists.   

Our Values  

Esperance Community Arts is committed to delivering inclusive arts and cultural activities that are accessible to all members of 

our community. Partnerships are a core element of our programs. We work with our partners to deliver projects that they have 

identified as meeting community interests and needs. Our goal is to empower our community partners to make decisions about 

how, when and where projects take and to build local community capacity and skills development. 

Since 2017 Esperance Community Arts has sourced funding to employ a part time Aboriginal Arts Coordinator to oversee the 

delivery of an Indigenous Arts and Culture program. Our ongoing promotion of and support for Indigenous arts and cultural 

activities for the Esperance community reflects our commitment to acknowledging the Nyungar people, as traditional 

custodians of the land, and to celebrate Aboriginal cultural heritage. 
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Community Arts and Cultural Development (CACD) 

Esperance Community Arts operates within the framework of Community Arts and Cultural Development (CACD), an approach 

to the arts which seeks to provide opportunities for all people to express themselves artistically while developing cultural 

knowledge and artistic skills. In CACD, the role of an artist facilitator is to collaboratively assist people to give form to their 

creativity, and the role of community participants is to actively develop and share skills  rather than simply being part of an 

audience. While attendance as part of an audience can be enriching and enjoyable, it is less effective in developing artistic and 

creative skills than ‘hands-on’ participation. Being an active participant entails ongoing interactions, coordination, trust, 

progressive skills development, and establishment of rich social connections, all of which helps to build local capacity and 

cultural pride.  
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Esperance Community Arts Board  

ECA is governed by a Board of up to 12 Directors elected by members on the basis of their specific skills and experience. The 
ECA constitution currently provides that the Board must be made up of: 

• up to four persons with skills and experience in business management relevant to the needs of the Association;  
• up to four persons nominated by member associations from among their own membership; 
• up to two persons who are active participants in any branch of the arts; 
• up to two other persons who are personal members of the association. 
 
As at the time of this report the Board members were: 

 

Ken Mills (Chairperson) 

Ken brings substantial experience in management and organisational governance gained through a lengthy career in Health 

Administration and organisational governance in WA and NSW. He has been a member of the Esperance Brass Band for 14 

years and President since 2015. He was a key contributor to ECA’s response to the Esperance Arts Review, and developed the 

subsequent implementation plan and the new CA Constitution.  

Kathy Stevens (Deputy Chair) 

Kathy has been a resident in Esperance for eight years, during which time she has been actively involved in participating, 

initiating and delivering arts activities in Esperance schools and the community. This involvement has provided experience in 

grants, budgets, risk management, administration and networking. She is currently employed as the Music Specialist teacher at 

Castletown Primary School and coordinates musical performances with school groups. 

David Ford (Treasurer) 

David has a strong background in governance of not-for-profit organisations, having completed the Australian Institute of 

Company Directors ‘Governance Foundations for Not for Profit Directors’ course in 2014. He served as Chairperson of the 

Interim Board established to oversee the transition from the previous Management Committee to a formal Board, after which 

he took on the role as treasurer. 

Thuriyya Ibrahim (Secretary) 

Thuriyya has a strong interest and experience in writing, having served as  Secretary for the Recherche Writing Group for m0re 

than 10 years. She was the Chairperson of the Festival of the Wind from 2005 to 2007 and initiated the Esperance Community 

Arts “Larger than Life” community arts event in 2014. Thuriyya has an interest in organisational capacity in the not-for-profit 

sector and is currently developing a social enterprise called “Business of Community. 

Dr Jennifer Pearson 

Jennifer brings over 35 years’ experience as an educator across pre-primary, primary and secondary schools, TAFE and Edith 

Cowan University. Her passion is science and environmental education. She has fulfilled roles on the Science Teachers WA 

Board (1990 to 1995), served as  President of Australian Association for Environmental Education (AAEE) 2010 - 2014 and was a 

board member of Millennium Kids 2007 – 2011. She has been the Convenor of the WA Chapter of AAEE since 2000. 
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Jennell Reynolds 

Jennell is a talented Nyungar artist who has worked for 18 years in the Education system sharing her cultural knowledge and 

artistic skills in her role as an Aboriginal & Islander Education Officer at Nulsen Primary School. She has been employed by 

Esperance Community Arts and Escare Incorporated as the Aboriginal Arts Coordinator for the past 18 months. As a 

representative of the Esperance Tjaltjraak Native Title Aboriginal Corporation, she brings a highly valued Aboriginal 

perspective to ECA’s programs. 

Natalie Symonds 

Natalie is employed as the Development Officer of the not-for-profit organisation Escare Inc, where her role is involves 

community engagement and networking as well as creating opportunities for people to improve and enrich their lives and 

community. Natalie has held positions on Boards as Chairperson and Secretary for Esperance Junior Football Club and is the 

current Chair of Esperance Early Years Network. She has completed WACOSS Governance Training, Cultural Awareness 

Training and holds a Cert III in Mentoring. 

Ronnie Young 

Ronnie brings experience as an active community volunteer in sports, education, community services and the arts. She has also 

acted as a Board member of the Bay of Isle Community Outreach Inc and was Chair of the ECA Management Committee prior 

to the formation of the current Board. 

Nicky Whitby 

As a traditional owner and Elder for Esperance, Nicky brings strong cultural expertise of Nyungar and Ngadju communities in 

the region along with a diverse volunteering experience. She is currently a Board Member for Esperance Nyungar Aboriginal 

Corporation (ENAC). She works to encourage Aboriginal and non-Aboriginal people of all ages to get involved in community 

organisations and activities and to work together. She has a passion for arts and crafts. She brings professional experience as a 

Project Officer for Max Employment and as an administrative assistant for ENAC. Nicky also holds Certificates in Mental Health 

and Business Management. 

Kathryn Gray  

Kathryn has a strong connection to arts and culture in Esperance as a jazz singer, amateur thespian and library technician. She 

has completed a range of independent learning courses from marketing to behavioural economics. Her aim is to advocate for 

the capacity and economy-building qualities of the arts. 

Meredith Waters 

Meredith has a strong interest in community arts, community advocacy and social justice. She believes that community arts 

provide positive experiences for people and can lead to meaningful changes in our community by building understanding and 

strengthening connections between diverse individuals and groups. She brings a variety of work experience including in the 

court system, mental health sector, NFP business management, and project officer roles in the community sector. She has 

fulfilled board roles with several community organisations including Chairperson of the South-East District Health Advisory 

Council for the WA Country Health Service. She is currently the Manager for 103.9 Hope FM community radio, and is a 

community drum circle facilitator with long term involvement with the Esperance Drumming Group. 
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Chairperson’s Report  

 

CHAIRPERSON’S REPORT TO ANNUAL GENERAL MEETING 26 JUNE 2019 

When overseeing the operation of an organisation like Esperance Community Arts, there is a tendency to focus on the events of 

the here and now, and forget about the pathway that we had to follow to arrive at where we are today. That is certainly the 

feeling that I experienced when I looked back over the 2018 year to prepare this report. The Board certainly covered a lot of 

ground, completed some important tasks, and experienced some highs and lows whilst doing so. 

Board Changes 

During the year we welcomed a number of new members to the Board: Kathy Stevens, Kat Gray, Jenelle Reynolds, Nicky 

Whitby and Kim Maslin joined us. Unfortunately Kathy Stevens resigned towards the end of the year due to her relocation to 

Perth. Others who left us were Samara Clark, Johnine Graham, Caitlin Jackson and Claire Mitchell. There will be further changes 

following this meeting, as Nicky Whitby, Jennifer Pearson and Natalie Symonds have decided not to continue for a further 

term. I would like to thank them for their contribution and wish them well for their future endeavours. We have some excellent 

nominations for the resultant vacancies, and I look forward to working with the new Board members in the coming months. 

Governance and Administration  

This might not be the most exciting aspect of our operations, but it is nevertheless very important. Achievements during the 

year included: 

• Development of a formal instrument of delegations; 

• Development and adoption of a detailed Conflict of Interests Policy; 

• Migration of the Reckon accounting system from a local installation to the online Reckon Hosted version. It is now 

possible to access the system from any location where internet access is available; 
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• Establishment of a PayPal account to enable us to receive payments by EFT. The value of sales from the Arts Space has 

increased significantly since this facility became available; 

• We were at last able to replace the Executive Officer’s aging computer with a new Apple iMac.  

In June the Board devoted considerable time to the development of a strategic plan. That exercise was complicated by several 

uncertainties, including the lack of tenure in relation to the Arts Space premises, and uncertainties regarding future funding 

streams. However the exercise did enable us to identify a range of opportunities for the future, and to agree and  document the 

core values which drive our decisions. An important flow-on was the selection of a new logo based on a design produced by 

Jennell Reynolds, which has provided a fresh new brand for ECA. Strategic Plans should always be living documents that are 

regularly revisited and reviewed in the light of changing situations. In recent months, we have done just, that producing a 

revised version for the period 2020 – 2022.We also redeveloped our website to facilitate access to details of our projects and 

activities. 

Our Programs 

I don’t propose to go into great detail about our programs, as others are better placed to do that. However there are a couple of 

special highlights that I do want to mention.  

The Arts and Culture Trail, which provides details of arts groups, artists, arts businesses, community organisations and public 

art sites of Esperance in both printed and electronic formats, was launched with a function at the Pier Hotel in August. It 

provides a fantastic resource for both residents and visitors who are interested in exploring the local arts scene. 

In July we were advised that we were successful in our application for funding under the Indigenous Languages and Arts 

Program administered by the Commonwealth Department of Communications and the Arts. We received an allocation of 

$200,000 over 2 years for a range of exciting projects, including the fantastic murals recently completed. 

The Esperance Wildflower Festival has been a significant annual event for many years. Following the 2018 Festival in 

September, we became aware that the future of the event was under threat, as the organisers, the Anglican Parish of 

Esperance, were no longer able to muster the team of volunteers needed to organise and deliver the event. ECA has joined 

forces with the Parish and Esperance Wildflower Society to deliver a revamped festival with a broadened scope including some 

innovative artistic contributions. Some of these can be seen in the Arts Centre, where a swarm of native bees is under 

construction to complement the Festival’s 2019 theme of ‘bugs and the bush’.  

Finance 

The operations of Esperance Community Arts are made possible by grants provided through Country Arts WA, and the Shire of 

Esperance. Those grants have provided the capacity to access and manage specific arts project grants. We have been very 

successful at doing this this, with over $500,000 of project funds secured in the past three years. Towards the end of the year, 

we were advised that the funding that we had received for the previous four years under the Royalties for Regions funded 

Regional Arts Legacy Grants was likely to be discontinued. We responded by contacting the responsible Ministers and our local 

State Members of Parliament pointing out the additional value that we were able to deliver for the community as a result of 

that funding and seeking its continuation. Unfortunately our efforts seem to have fallen on deaf ears, with the demise of the 

funding confirmed in the 2019 State budget. The $36,000 involved represented one third of our core operating budget. We 

subsequently developed a detailed business case for submission to the Shire of Esperance under its Community Development 

Grants Program outlining the economic and social value contributed to the community by our programs, and seeking an 
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increase in their funding contribution. I am delighted to report that our application was successful, with Council approving an 

additional $21,000. While that does not fully make up the shortfall, it does provide us with breathing space while we explore 

other opportunities. I sincerely thank the Shire for this increased support.  

Acknowledgements 

The success of Esperance Community Arts depends on the contribution of many people, whose support I would like to 

acknowledge. The Arts Space is able to provide an outlet for artists to display and sell their work thanks to the time generously 

given by our volunteers who staff the area during its opening hours. The members of the Board give a significant amount of 

their time to assist in the governance and support of the organisation. Our staff contribute time well in excess of that for which 

they are paid. In particular, I must acknowledge the tireless work of Executive Officer Jane Mulcock, who works extremely long 

hours to ensure that grant applications are compiled in a manner to maximise the likelihood of success, and then to work with 

our partner groups and organisations to ensure they are delivered effectively and all reporting requirements are met. Finally, 

thank you to the members who support us. Without you there would be no ECA. 

Ken Mills 

Chairperson 
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Executive Officer’s Report  

 

EXECUTIVE OFFICER’S REPORT TO ANNUAL GENERAL MEETING 26 JUNE 2019 

2018 was another incredibly busy year in Esperance Community Arts Programs.  

Some of the program highlights from the Indigenous Arts Program include publication of Yarning & Healing Dolls catalogue 

and the Didgeridoo Project with Clontarf Esperance Academy leading up to dance performances at the Community NAIDOC 

event in September and the Edge of the Bay event in December.  

2018 also saw the publication of the Esperance Arts & Culture Trail – a very big project aimed at promoting local artists, arts-

based businesses, arts groups and arts-based community programs. It also incorporates a public art trail.  2000 copies of the 

printed booklet were produced and distributed around town. New listings can be added any time to the website. We are hoping 

to print an updated version as soon as we can source funds to do so. 

 Some of the highlights of the 2017/2018 Healthway program were the Samba drumming workshops with the visiting 

facilitators from Perth-based groups, the Sambanistas and Wasamba. Close to 50 people took part in the Wasamba workshop 

run by Ben Bowtell at the Soundshell. The public response to these opportunities was so positive that we sourced additional 

Healthway sponsorship to support the development of an ongoing samba drumming group for Esperance. This initiative was 

supported but the acquisition of a trailer of samba instruments and costumes a generous donation for Margaret River Samba 

group, Rio Margarita.  

The 2018/19 Healthway Program featured the Act-Belong-Commit Warang Kaddatiji Theatre project which bought 

experienced Aboriginal theatre professionals Lynette Narkle, Melodie Reynolds-Diarra and Trevor Jamieson back together in 

Esperance, where they all worked together for the first time. This impressive team ran a series of theatre skills workshops for 

Aboriginal and non-Aboriginal participants, working with over 200 people during their week in Esperance.  

Funding was also secured this year through the Federal Indigenous Language & Arts Program for two years of partnership 

projects, including the Wanju Nyungar Boodja Welcome to Country Mural Project, co-funded by the Regional Arts Fund. The 

ILA funding has allowed us to continue employing Jennell Reynolds as the coordinator for 1 day a week and the program will be 
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overseen by our Advisory Group. Our strong partnerships with Seawater Families, Escare incorporated and Esperance Tjlatjraak 

Native Title Aboriginal Corporation are crucial for the success of this program.  

Another significant new partnership took shape in October 2018 with Esperance Community Arts making the decision to 

support the Esperance Wildflower Society and the Esperance Anglican Parish to deliver the 2019 Esperance Wildflower.  

Our Community Arts Space has gone from strength to strength over the last 12 months, with ever-increasing numbers of 

visitors, arts & crafts displays, and activities happening. The installation of external signage was a great achievement, followed 

by greater security of tenure following the change of ownership early in 2019, and most recently, with permission to remove 

the ‘For Lease’ signs from the front windows. We continue to represent over 50 local artists and craftspeople in the Arts Space 

and have now acquired Pay Pal to allow us to accept credit card payments. The Space has also been used this year for 

community events  such as Seniors Week Heritage Craft Day and partnership programs including Esperance Drumming Group’s 

Samba Drumming workshops and Djembe drum circle, Esperance Crafty Critters weekly gatherings and Esperance No Lights 

No Lycra dance sessions.    

Many thanks are due to all our volunteer Board members who managed the demanding transition to a new model of 

governance (including the development of a new strategic plan), to all our volunteer project partners and to the all the 

volunteers who keep the Arts Space open and ensure that it is a welcoming and vibrant place to visit. Without this support and 

shared responsibility Esperance Community Arts would not be able to deliver the services it does. 

Jane Mulcock  

Executive Officer  
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2018 Arts & Cultural Program  

            

GENERAL ACTIVITIES  

• Promotion of local arts groups, events and funding opportunities through e-newsletter, website, social media, radio. 
• Assistance for arts groups and individual artists with grant applications, local and regional networking. 
• Provision and management of low-cost retail, display, workshop and community meeting space 
• Management of a volunteer program in the Arts Space 
• Facilitation of professional development opportunities for artists and broader local capacity building through arts-based 

skills development across multiple artforms (visual arts and crafts, theatre & performance, music, film & photography and 
writing) 

• Crafty Critters – weekly craft session 
• No Lights No Lycra – weekly free-form dance sessions. 
• Esperance Drumming Group – fortnightly djembe drumming circle  
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FUNDED PROGRAMS  

The core component of Esperance Community Arts activities is the delivery of partnership projects with a strong community 

development focus. We source external funding to employ local and visiting artist facilitators at professional rates to deliver 

quality arts-based programs are accessible and inclusive. Our activities and events are free for community members to attend, 

supporting social inclusion and creating opportunities for people from different backgrounds to make positive connections. Our 

core operational funding allows us to leverage local, state and federal government funding for these projects.  

 

            

Esperance Arts & Culture Trail   

The 2018 Esperance Arts and Culture Trail (EACT) Project was designed to help to show case and promote the local arts 

community. It  involved  the development of a printed booklet, including a map showing a range of arts and cultural venues, 

and featuring a public art trail. It incorporates over 100 listings, covers a wide range of artforms (e.g. music, theatre, visual arts, 

crafts, design, dance, writing, photography) and provides a snapshot of arts-based activity in the region.  

The EACT website and Facebook page were also developed to extend the promotion of local arts-based businesses, individual 

artists, arts groups and other community organisations that incorporate arts-based activities in their programs. New listings 

can be added at any time to the website and will also receive ongoing promotion through the Facebook page. These free 

printed and online resources are useful for members of the local community and for tourists visiting the region.  

The EACT project employed local designers, a local printer (to assist with promotional material) and local performers, further 

showcasing Esperance’s creative industries. People and organisations listed in the EACT will be included in the regional GEMS 

trail that Artsgold is developing in Kalgoorlie. The Trail is also being promoted through Tourism WA. There is no cost involved 

to be included, a significant factor for small businesses, volunteer groups and individual artists interested in promoting their 

activities. The Community response to this project has been extremely positive. A second print run if the booklet is already 

under discussion, funds permitting. 

This Project was funded by the Building Better Regions Fund.  
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Digeridoo Project  

A group of Clontarf students from Esperance Senior High School went out on a bush camp with Nyungar Elders to Peak Charles 

to harvest and prepare didgeridoos. They then worked with visiting Nyungar artist Andrew Beck to add designs to their 

instruments and to learn how to play and dance. This  partnership with Clontarf Esperance Academy was part of our  

Indigenous Arts and Culture program.  

Partners: Esperance Nyungar Community, Clontarf Esperance Academy. Funded by Lotterywest.

     

Launch of Yarning & Healing Dolls Catalogue  
This catalogue was the culmination of an 18 month project focussed on creative skills development for women and children and 
leading up to an exhibition of hand-made dolls and baskets and eco-dyed fabric.  
Partners: Escare Incorporated & Esperance Seawater Families, funded by Department of Culture & the Arts and Lotterywest. 
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HEALTHWAY PROGRAM  

      
 

Act-Belong-Commit Esperance Samba Project  
Ben Bowtell from WASAMBA drumming group in Fremantle ran community workshops in Esperance for up to 50 people, 
generating enough enthusiasm to start up an Esperance  Samba Drumming Group. 
Partners : Esperance Drumming Group and WASAMBA   

 

               
 

Act-Belong-Commit No Lights No Lycra Youth Engagement Project  
Esperance Residential College and Esperance Anglican Community School, NLNL Esperance 

 

            
 
Act-Belong-Commit Indigenous Mosaic Project  
Three concrete seats in the pre-primary area have been transformed with beautiful, colourful mosaics featuring Nyungar 
designs. Nulsen Primary School – Jennell Reynolds and Naomi Stanitzki.   
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Act -Belong -Commit Poetry to Performance Workshops  
Esperance Senior High School , Espernace Anglican Community School, Recherhe Writers – Anne Pettit 

 

             
 
Act-Belong-Commit Warang Kaddatji Theatre Project 

Aboriginal theatre professionals Lynette Narkle, Trevor Jamieson and Melodie Reynolds -Diarra visited Esperance to work with 

adults and students on performance techniques. The project included a focus on video skills using Go Pro cameras.  
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COMMUNITY EVENTS  

Esperance Community Arts also supports a number of community events throughout the year. Core Funding from Country Arts 

WA and the Shire of Esperance makes this possible.  In 2018 these events included NAIDOC celebrations, the One and All 

Community Program, the Agricultural Show, the Christmas Pageant, and the Edge of the Bay event amongst others.    

 

                      

\ 

            

 

         



 16 

 

 

Financial Statements 
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